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Background
• Period of reporting: January 1 – June 30, 2020 and is the first year that

race –based data has been collected.

• Reportable incidents – Those incidents that require a Use of Force

Report by legislation and/or WRPS Procedure
• A reportable incident may generate several Use of Force Reports –

one for each officer (excludes team reports)
• Each Use of Force Report is subject to 3 layers of scrutiny:
• (i) The S/Sgt of the platoon/unit;
• (ii) the Senior Leader of the Unit/Branch/Division; and
• (iii) a Use of Force Sgt in Training and Education.
Slide #2

2

Figure 1: Summary of UofF Reports/Incidents
158 Use of Force
Incidents

138,138
Occurrences

7024
arrests

• Occurrences (138,138) and arrests (7024) down – likely due to COVID
and associated Public Health measures.
• Use of Force incidents up (158) – vast majority due to procedural change
to reporting whenever a CEW is removed from holster (57 times in this
reporting period).
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Figure 2 – Call Types Resulting in UofF
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Figure 3: UofF Options (excluding CEWs)

Reportable incidents occur in approximately 0.1% of all occurrences. Due to this
small number it is expected that incidents over time may fluctuate, sometimes
significantly, for reasons which defy systematic explanation and may be
attributable solely to the variability of situations encountered during a specific time
period.
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Figure 4: CEW Use and Canine

• Procedural change now requires a Use of Force Report each time CEW removed from
holster.
• CEW is effective to de-escalate a situation simply through its display
• CEW’s have greatly reduced the use of other UofF options such as baton and OC
Spray
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Figure 5: Summary of Injuries

A procedural change in 2020 requires all incidents where CEW probes
were deployed (12 for this reporting period) to be recorded as Subject
(minor) injuries. Region of Waterloo Paramedics are requested and attends
to remove deployed probes.
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Figure 6: Officer Perception of Subject Race

• Challenges:
•

UofF report was not designed to collect data at this
level intended for comprehensive analysis
• Officer’s perception of race can differ from
officer to officer and may also differ from selfidentified race.
• Small data set & lack of historical data
• What do we compare this to? (e.g. out of
Region subjects)
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Of the incidents provided in Appendix C
only 9 were classified as ‘officer generated’
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Conclusions
• Despite the frequency of interaction with members of our

community (138,138 occurrences and 7,024 arrests in this
reporting period) very few (approx. 0.1%) of these result in a
reportable incident.
• Injuries to both subjects and officers occurring during these
incidents remain very low.
• De-escalation training has been effective and will continue to be
the cornerstone of officer intervention training.
• While the provincially mandated Use of Force Report remains a
valuable tool for analyzing officer actions – several deficiencies
have been identified which limit comprehensive data analysis.
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Commitment to Future Actions
• Provide this report to the Board quarterly (2021)
• Assistance with data analysis will be provided by Strategic

Services
• Future reporting will be incorporated into the WRPS RaceBased Data Collection Strategy.
• The Training and Education Unit will work collaboratively with
the Equity, Inclusion and Diversity (EID) Team to ensure close
alignment with principles and actions outlined in the WRPS EID
Strategic Plan (2019-2022)
• Implicit Bias Awareness & Indigenous Awareness training (2020)
• Anti-racism (with emphasis on anti-Black racism) training (2021)
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QUESTIONS?
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